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USING THIS BOOKLET

“But store up for yourselves treasures in heaven, where moth and rust do no destroy, and where thieves do not break in and steal.”- Matthew 6:20
Brothers and sisters in Christ, what is the 2 cell agenda? The first is to edify one another in the cell. The second is to evangelize to our family and friends, leading more people to know Jesus. 

If your heart’s desire is to see family and friends being saved through the efforts of your cell, read on. This booklet contains step by step guide on how YOU with your CELL MEMBERS can work as a body of Christ and bring salvation to people’s doorsteps. 

Evangelism is liken a farmer caring for his crops. He has to first prepare the seeds, sow them, and water the young plants until it is ready for harvest. Upon harvest, the farmer then processes the seeds. Some to be eaten and some to be sown back into the fields. Likewise, evangelism should follow the same process.

Therefore, in helping you evangelize, we propose these five simple steps.
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~~~~~~~~~~~~~~~~~~~~~A. Preparing Seeds [image: image8.png]
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~~~~~~~~~~~~~~~~~~

“Suppose one of you wants to build a tower.  Will he not first sit down and estimate the cost to see if he has enough money to complete it?” – Luke 14:28
This is the PLANNING STAGE. I’m sure you have heard the saying, “Failing to plan is planning to fail.” 
The first step in planning is to pray as a group and pray for one another to have the heart for evangelism. Pray for God to grant you wisdom and ask him to show you the family and friends (oikos) you should evangelize to. To encourage you, we include testimonies from cell groups who successfully evangelized to their oikos. Refer to the appendix section. 
Secondly, write down all the names of your oikos. It could be family, friends, or colleagues. If you are up to the challenge, a certain community can be your oikos as well. You can adopt a community and evangelize to them. This is known as “Community Outreach Project” – COP. You and your cell group should pray over these names regularly – i.e. during WORKS. A template is provided for you in this manual to track the progress of your oikos. 
Thirdly, you need to plan out the details. This is where you answer the “what”, ”where”, “when”, and “how” questions. Included in this manual is a quarterly calendar you can use to help plan out your cell evangelism activities. The goal is to establish and develop long lasting friendships with each of your oikos. This manual contains guides on how you can plan and execute evangelistic events. Refer to the appendix section. 

References
Appendix 1: Oikos Building Events [OBE] - stories and testimonies

Appendix 2: Community Outreach Project [COP] – Manual, stories & testimonies

Appendix 3: Home-E programs
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~~~~~~~~~~~~~~~~~~~~~~~~~~ B. Sowing [image: image11.wmf] ~~~~~~~~~~~~~~~~~~~~~
Are you familiar with the song in the movie, “King & I” entitled “Getting to know you”. The lyric of the song goes like this:

Getting to know you,

Getting to know all about you,
Getting to like you,

Getting to hope you like me,

Getting to know you,

Putting it my way,

But nicely,

You are precisely,

My cup of tea.

Sowing is all about having a planned activity where you get to know your cell member’s oikos and at the same time introduce your oikos to your cell members. Activities could be a visit to the old folk’s home, a home BBQ party, or a hiking trip up Bukit Kiara. 
These activities provide a platform to begin establishing a trusting relationship between your cell members and your oikos. It is utmost important to maintain a good image of yourself during these activities because this is when the first impression is formed. 
Like the song says, sowing is a time to get to know each other. 

~~~~~~~~~~~~~~~~~~~~~~~~~ C. Watering [image: image12.wmf]~~~~~~~~~~~~~~~~
Watering is something a farmer does on a regular basis. Though the task seems menial, it is of utmost importance. Without regular watering, the crops will die of thirst and no fruits will be harvested. 

Likewise with our oikos, we need to keep in touch with them regularly. How? Through simple activities that does not need much planning or an agenda. These activities do not need to involve the entire cell group and can be done on weekdays. The objective of these activities is to get acquainted closer. 

Examples of such activities are:

· Seafood dinner @ Klang

· Movie outing on Wednesday night

· A game of badminton @ DUMC Sports Center

· Shopping! (I have never seen ladies bond faster than shopping)

Brothers and sisters, it is very important to remember this. The objective of “Watering” activities is to get to know our oikos more. If you have taken Type-A Evangelism, “Watering” brings our oikos from a level 5 (Type B) to a level 3 (Type B+). If you don’t know what this means, go sign up for the next Type A Evangelism class (
When we know them more, we know their needs better. Thus, we can pray more specifically for them. 

Type A Response Pyramid
[image: image19.wmf]

~~~~~~~~~~~~~~~~~~~~~~~~ D. Harvesting [image: image13.wmf]~~~~~~~~~~~~~~~~~
After some amount of watering, the farmer sees that his crops are ready for harvest. Likewise, after enough “watering”, you have made friends with your cell members’ oikos. They are comfortable with you and threat you as their friend. 
At this juncture, you will need to test the water to see if your oikos is ready to move up to the next level – i.e. level 2 and 1 (Type A). One test is to invite your oikos to your cell group. If there is a church evangelistic campaign on, invite them to that also. You will get one of the 3 responses below.

	Response
	Remark

	Straight up “No”

(Defensive)
	He/she is still in level 3 and is not ready to be moved up to level 2. More watering is needed.

	
	

	Err… OK

(Unsure)
	He/she is on the fence. You can occasionally invite them to CG. Keep watering and praying. They are about ready.

	
	

	Sure! Where and when?

(Enthusiastic)
	He/she is a level 2 or 1 already! Invite the person to a couple more CG meeting and activities, and even to church. When the time is right, challenge him/her to receive Christ. 


The church will also arrange special harvest events for oikos, just in case they are the kind who needs a push to say “YES” to Jesus. These events are held over Easter, August Rally and Christmas seasons. 
Take note – there are exception cases where a Type B oikos is touched by God and accepts Christ immediately. Do not discount this possibility. Be sensitive to the Holy Spirit and always let Him guide your steps. 
~~~~~~~~~~~~~~~~~~~~~~~~~ E. Processing [image: image14.jpg]


~~~~~~~~~~~~~~~~~~~
YES! Your oikos has just received Christ! But don’t think your work is done. It has just begun. The next thing to do is to place them where they can grow to maturity and experience fullness in the Lord and not leave them alone for the devil to steal away their new found life.  Do so by assimilating them into the community of believers.  Arrange a cell group for them, help them enjoy cell life, to be grounded in the Word of God, encourage and work with them through SOL 1 and 2, involve them in ministries and give them opportunities to serve God.

Cell Oikos List (Sample)
Cell Group Name:

	Oikos Name
	Friend of which member in CG:
	Introduced to cell member(s) (Yes/No)
	Invited to CG activity/ meeting (Yes/No)
	Response Pyramid Level 
	Remarks

	Daniel Sebastian Chua
	Samson Galliard Teh 
	No
	No
	Level 4
	Buddhist

	Chia Kim Hock
	Julie Lee
	Yes
	No
	Level 3
	Atheist

	Lily Sia
	Rebecca Kim
	Yes
	Yes
	Level 2
	On the fence 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Example of an Oikos response towards cell evangelism
Oikos Name: Daniel Sebastian Chua

Friend Of: Samson Galliard Teh
1st Day Met: 3 Jan 2008

	Activities Done Together (since 1st day)
	Response Pyramid Level
	Remarks

	Cell visit to old folks home (13 Jan)
	Level 4
	Claims to be Buddhist. Visits temple once a year during Wesak.

	Seafood dinner @ Klang (14 Jan)
	Level 4
	Learned that he likes hiking

	Hiking @ Bukit Kiara (30 Jan)
	Level 3
	Learned he looks forward to watching CJ7 (movie)

	Movie Outing – CJ7 (10 Feb)
	Level 3
	Learns he has an open house for CNY 2 days later – he invited us

	CNY Party (12 Feb)
	Level 3
	Met his parents – friendly people. Prayed a blessing over him before we left.

	Hiking @ Bukit Kiara (20 Feb)
	Level 3
	Invited to CG 

	Met up @ CG (22 Feb)
	Level 2
	Submitted his first prayer request

	Met up @ CG (29 Feb)
	Level 2
	Volunteered to help out in Easter Party

	Met up @ CG (7 Mar)
	Level 2
	

	Met up @ CG (14 Mar)
	Level 1
	Asked many questions about being a Christian during CG

	Hosted Easter Sunday Party at his home (23 Mar)
	Level 1
	Accepted Christ towards the end of the party!

	
	
	

	
	
	

	
	
	


Cell Oikos List 

Cell Group Name:

	Oikos Name
	Friend of which member in CG:
	Introduced to cell member(s) (Yes/No)
	Invited to CG activities / meeting (Yes/No)
	Response Pyramid Level 
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Type A Evangelism Response Pyramid Levels

Level 5: No awareness of the gospel, offensive against the gospel

Level 4: Aware, but not receptive, defensive towards gospel

Level 3: Share similar interest, can be friends
Level 2: Open to Gospel, willing to come to CG
Level 1: Ready for commitment, waiting to b challenged. 
Cell Oikos Response Sheet 
Oikos Name: ____________________

Friend Of: ______________________

1st Day Met: ____/________/_______

	Activities Done Together (since 1st day)
	Response Pyramid Level
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Cell Evangelism Calendar Q1 (Sample)

	 
	 
	 
	 
	 
	 
	 
	 
	Special Events
	Activities
	Comments
	Results

	JANUARY (Planning & Sowing month)
	 
	 
	 
	 
	

	S
	M
	T
	W
	T
	F
	S
	 
	 
	Preparing Seeds
	Compiling and praying over oikos list
	Oikos list received 

	 
	 
	1
	2
	3
	4
	5
	 
	 
	 
	Plan for a visit to old folks home
	from members - 

	6
	7
	8
	9
	10
	11
	12
	 
	 
	Sowing
	Visit old folks home - oikos invited
	Prayed consistently

	13
	14
	15
	16
	17
	18
	19
	 
	 
	Watering
	Have dinner with oikos 
	during works. 

	20
	21
	22
	23
	24
	25
	26
	 
	 
	 
	 
	

	27
	28
	29
	30
	31
	 
	 
	 
	 
	 
	 
	Old folks home visit 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Successful – Daniel 

	FEBRUARY (Watering month)
	 
	 
	 
	 
	joined us

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	1
	2
	 
	 
	Water
	Continue to spend time with oikos
	Further outing with

	3
	4
	5
	6
	7
	8
	9
	 
	CNY 2008
	 
	· Go out with oikos during CNY holidays
	Daniel (hiking)

	10
	11
	12
	13
	14
	15
	16
	 
	 
	 
	· Activities done w/ Oikos 
	Invited to Daniel 

	17
	18
	19
	20
	21
	22
	23
	 
	 
	 
	 
	CNY Open house

	24
	25
	26
	27
	28
	29
	 
	 
	 
	 
	 
	Daniel came to

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CG

	MARCH (Watering & Harvesting month)
	 
	 
	 
	 
	

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	1
	 
	 
	Preparing Seeds
	Plan for Easter Sunday Home-E
	Daniel helped plan

	2
	3
	4
	5
	6
	7
	8
	 
	 
	Water
	Invite oikos to cell group
	Easter Party

	9
	10
	11
	12
	13
	14
	15
	 
	Prophet BD
	 
	 
	Easter Party 

	16
	17
	18
	19
	20
	21
	22
	 
	Good Friday
	Sowing
	Easter Sunday Home E
	success

	23
	24
	25
	26
	27
	28
	29
	 
	Easter Sunday
	Harvest
	Challenge oikos from Jan to receive Christ
	Daniel accepted

	30
	31
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Christ!


Cell Evangelism Calendar Q1

	 
	 
	 
	 
	 
	 
	 
	 
	Special Events
	Activities
	Comments
	Results

	JANUARY (Planning & Sowing month)
	 
	 
	 
	 
	

	S
	M
	T
	W
	T
	F
	S
	 
	
	
	
	

	 
	 
	1
	2
	3
	4
	5
	 
	
	
	
	

	6
	7
	8
	9
	10
	11
	12
	 
	
	
	
	

	13
	14
	15
	16
	17
	18
	19
	 
	
	
	
	

	20
	21
	22
	23
	24
	25
	26
	 
	
	
	
	

	27
	28
	29
	30
	31
	 
	 
	 
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	FEBRUARY (Watering month)
	 
	
	
	
	

	S
	M
	T
	W
	T
	F
	S
	 
	
	
	
	

	 
	 
	 
	 
	 
	1
	2
	 
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	 
	CNY (Feb 7-8)
	
	
	

	10
	11
	12
	13
	14
	15
	16
	 
	
	
	
	

	17
	18
	19
	20
	21
	22
	23
	 
	
	
	
	

	24
	25
	26
	27
	28
	29
	 
	 
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	MARCH (Watering & Harvesting month)
	 
	
	
	
	

	S
	M
	T
	W
	T
	F
	S
	 
	
	
	
	

	 
	 
	 
	 
	 
	 
	1
	 
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	 
	Home E (Mar 15-16 & 29-30)
	
	
	

	9
	10
	11
	12
	13
	14
	15
	 
	Prophet BD (Mar 20)
	
	
	

	16
	17
	18
	19
	20
	21
	22
	 
	Good Friday (Mar 21) 
	
	
	

	23
	24
	25
	26
	27
	28
	29
	 
	Easter Sunday (Mar 23)
	
	
	

	30
	31
	 
	 
	 
	 
	 
	 
	
	
	
	


Cell Evangelism Calendar Q2
	
	 
	 
	 
	 
	 
	 
	 
	Special Events
	Activities
	Comments
	Results

	APRIL (Preparing Seed  + Sowing)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	1
	2
	3
	4
	5
	 
	 
	 
	 
	 

	6
	7
	8
	9
	10
	11
	12
	 
	 
	 
	 
	 

	13
	14
	15
	16
	17
	18
	19
	 
	 
	 
	 
	 

	20
	21
	22
	23
	24
	25
	26
	 
	 
	 
	 
	 

	27
	28
	29
	30
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	MAY (Watering)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1
	2
	3
	 
	Labor Day (May 1)
	 
	 
	 

	4
	5
	6
	7
	8
	9
	10
	 
	 
	 
	 
	 

	11
	12
	13
	14
	15
	16
	17
	 
	 
	 
	 
	 

	18
	19
	20
	21
	22
	23
	24
	 
	Wesak Day (May 19)
	 
	 
	 

	25
	26
	27
	28
	29
	30
	31
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	JUNE (Watering & Harvesting)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	1
	2
	3
	4
	5
	6
	7
	 
	 
	 
	 
	 

	8
	9
	10
	11
	12
	13
	14
	 
	 
	 
	 
	 

	15
	16
	17
	18
	19
	20
	21
	 
	 
	 
	 
	 

	22
	23
	24
	25
	26
	27
	28
	 
	 
	 
	 
	 

	29
	30
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Cell Evangelism Calendar Q3

	 
	 
	 
	 
	 
	 
	 
	 
	Special Events
	Activities
	Comments
	Results

	JULY (Preparing Seeds + Sowing)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	1
	2
	3
	4
	5
	 
	 
	 
	 
	 

	6
	7
	8
	9
	10
	11
	12
	 
	 
	 
	 
	 

	13
	14
	15
	16
	17
	18
	19
	 
	 Home E (July 19-20 & 26-27)
	 
	 
	 

	20
	21
	22
	23
	24
	25
	26
	 
	 
	 
	 
	 

	27
	28
	29
	30
	31
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	AUGUST (Watering + Harvesting)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	1
	2
	 
	Aug Evangelistic
	 
	 
	 

	3
	4
	5
	6
	7
	8
	9
	 
	Campaign (Aug 1-3)
	 
	 
	 

	10
	11
	12
	13
	14
	15
	16
	 
	 Home E (Jun 9-10)
	 
	 
	 

	17
	18
	19
	20
	21
	22
	23
	 
	 
	 
	 
	 

	24
	25
	26
	27
	28
	29
	30
	 
	 
	 
	 
	 

	31
	 
	 
	 
	 
	 
	 
	 
	Merdeka Day (Aug 31)
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SEPTEMBER (Watering + Harvesting)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	1
	2
	3
	4
	5
	6
	 
	 
	 
	 
	 

	7
	8
	9
	10
	11
	12
	13
	 
	 
	 
	 
	 

	14
	15
	16
	17
	18
	19
	20
	 
	Mooncake Fest (Sept 14)
	 
	 
	 

	21
	22
	23
	24
	25
	26
	27
	 
	 
	 
	 
	 

	28
	29
	30
	 
	 
	 
	 
	 
	LOUD 2008 (Sept 28)
	 
	 
	 


Cell Evangelism Calendar Q4

	 
	 
	 
	 
	 
	 
	 
	 
	Special Events
	Activities
	Comments
	Results

	OCTOBER (Preparing Seeds + Sowing)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	 
	1
	2
	3
	4
	 
	Hari Raya Puasa (Oct 1-2)
	 
	 
	 

	5
	6
	7
	8
	9
	10
	11
	 
	 
	 
	 
	 

	12
	13
	14
	15
	16
	17
	18
	 
	 
	 
	 
	 

	19
	20
	21
	22
	23
	24
	25
	 
	 
	 
	 
	 

	26
	27
	28
	29
	30
	31
	 
	 
	Deepavali (Oct 27)
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NOVEMBER (Watering)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	 

	2
	3

	4
	5
	6
	7
	8
	 
	
	 
	 
	 

	9
	10
	11
	12
	13
	14
	15
	 
	 
	 
	 
	 

	16
	17
	18
	19
	20
	21
	22
	 
	 
	 
	 
	 

	23
	24
	25
	26
	27
	28
	29
	 
	Home E (Nov 29-30 & Dec 13
	 
	 
	 

	30
	 
	 
	 
	 
	 
	 
	 
	-14 & 20-21)
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DECEMBER (Watering + Harvesting)
	 
	 
	 
	 
	 

	S
	M
	T
	W
	T
	F
	S
	 
	Christmas 
	 
	 
	 

	 
	1
	2
	3
	4
	5
	6
	 
	Campaign (Dec 5-6)
	 
	 
	 

	7
	8
	9
	10
	11
	12
	13
	 
	Hari Raya Haji (Dec 8)
	 
	 
	 

	14
	15
	16
	17
	18
	19
	20
	 
	 
	 
	 
	 

	21
	22
	23
	24
	25
	26
	27
	 
	Christmas (Dec 25)
	 
	 
	 

	28
	29
	30
	31
	 
	 
	 
	 
	Awal Mulharam (Dec 29)
	 
	 
	 


~~~ Appendix 1 ~~~

Oikos Building Events [OBE] – stories and testimonies
Hiking in KKB
This was organized by one of my cell members. We had about 7 oikos who came for this. It was extremely exciting. Getting to know our oikos in a non-threatening event like this was very good. Plus, we were also having good clean, healthy fun. The group was quite large. About 20 of us turn up. So it was impossible to get to know everyone. But it was a good event to break ice. It has help to foster bonding among CG members too.

 

CG Retreat
We had 9 cell members and 1 oikos (a non-believer who went for the hiking trip). It was a great and relaxing trip. Guess what? Our oikos accepted Christ during the 2nd night! I believe it was divine appointment that he came. Even later, talking to him, he said he wasn't the type to come out with a whole group of people, but "something" in him told him to go. Praise God! Yeah yeah, so I believe, we should always invite non-believers to join us for our CG retreat. Maybe just 1 or 2 :-)

 

Home visitation 
After the inspiring stories from Jim Yost, in how he has cell in non-believer's home, one day when my CG member told me she met a long time friend whom she'd lost touch with. They decided to meet one Sunday, but the friend couldn't because she had a fall. Immediately, we decided to go and visit her. Although we hadn't a clue as to how she would respond. We packed some food and went. She invited us into her home (I was totally surprised!). Three weeks later, she accepted Christ at the Jesus Heals Rally that she attended.

 

Later on, when we asked her, she said she thought we were direct selling people who were showing sympathy to her to build relationship to rope her in to the direct selling business. Ha ha.

 

Through her, her 10 yr old sister accepted Christ too. She had cancer and during this time, the CG did what we could to help out. Although her parents have yet to accept Christ, I think they were impacted by our care and support. 

 

Trip to Kuala Selangor
There were 5 carloads of people who went for this. We spent 2 hours looking for the kelip-kelip place! Couldn't do much breaking of ice, coz we were in the car most of the time. And the dinner place was quite noisy. Lesson learnt: for oikos events, minimal driving...and more group-y environments.

Pre-Christmas Dinner
CG members each brought some food, pot bless type, then oikos came without bringing anything, but they went home with free dinner, drinks, made new friends, sang carols at the end, went around ask what Christmas means to each of us. I think it was good as oikos came with nothing and went home with more things ie. free food, talk to new people, possibly made new friends, and had an exposure of an alternative activity to do on a Friday night, instead of clubbing, and etc.....They also get to observe how Christians talk about normal things in the world.
Bowling 

Our CG went out to mid valley for dinner, then bowling @cosmic bowl. Oikos get to meet CG members and get to know each other better. This is a good follow-up, after having met them at least once; at least there is continuity. 
~~~ Appendix 2 ~~~

Home-E Programs

Kindly contact church office to order the materials below.

Tel: 03-7958-7388 E-mail: admin@dumc.com.my
Click on the title of the Programs to download the manual online directly

Easter Home-E:

Rejoice in the miracle of Easter!
Thank God It’s Friday - The Magical Cross
Thank God It’s Friday – The Magical Cross (CHI)
F.R.I.E.N.D.S. (Appendix)
Love Letter From God (Part 1) (Part 2)
Universal Studios Easter tour
Christmas Home-E:

I’ll Be Home for Christmas
Fellowship with the King
Other Home-E Programme:

Moon Cake Party Manual
Evangelistic A La Carte
Brief Description Of respective Home-E program

Easter Home-E

1. Rejoice in the Miracle of Easter, 1999
Not much preparation is needed.

Estimated time: 3 hours

Program structure: Dinner, Worship, 3 games, main program, invitation and fellowship

Worship: songs that praise GOD for who HE is and thanks GOD for what HE has done (4 songs)

1st game (FIRST IMPRESSION)

Purpose: To get to mix around and get to know one another.

Preparation: Game sheets (Short “Fill in the blanks” kind of questions) and pencils

2nd game (WHAT’S THAT SOUND?)

Purpose: To encourage group participation and get participants to relax and enjoy themselves.

Preparation: A small empty box and items like spoon, pacifier, soap, etc.

3rd game (THE EASTER STORYBOARD)

Purpose: Light, enjoyable activity that exposes guests to the Easter story and makes the ‘serious’ and relatively unknown Easter message accessible to them.

Allows more time for members to share their personal testimony and John 3:16 and also creates a natural course of events from the start till the finale, so guests do not feel there’s a ‘hidden agenda’

Helps create a flow to the main presentation later.

Preparation: Participants’ storyboard set (16 captioned pictures in loose form) and Cell Leaders’ Storyboard (a larger version for presentation later), double-sided tape and manila cardboard

Main program: 

THE EASTER STORYBOARD PRESENTATION: Present the Easter story through describing the events that took place with the aid of the captions on the storyboard… bringing out the astounding meaning of CHRIST’s resurrection. 

2. Thank GOD It’s Friday – The Magical Cross (TGIF), April 2000
(Chinese Version)
Estimated time: 2.5 hours

Program structure: 2 icebreakers, dinner, main program and the invitation

1st ice breaker (GETTING TO KNOW YOU)

Purpose: To get to know each other (work, personal interests, etc) 

Preparation: Sheets of paper with a few simple one-line questions.

2nd ice-breaker (PEOPLE BINGO)

Purpose: To have more active participation and encourage further bonding through getting to know each other more

Preparation: Game sheets (25-squares containing different descriptions that may fit participants)

Main program: 

Materials needed: coloured paper for origami, booklets (What is Christianity? and Following Christ), copies of Worship Song sheets and Response sheets.

Worship: songs that praise GOD for who HE is and thanks GOD for what HE has done

ORIGAMI session: A narrator and presenter is needed (or roles can be combined)

The story tells of a church elder who became a prisoner in China and practiced origami in prison. One day, he was challenged to fold a message of Christ. To share the message, he used an origami which forms a cross and with the other pieces formed words such as LOVE, HELL and ETERNAL LIFE (in Chinese font)

3. F.R.I.E.N.D.S. (Easter, 2002)
(Appendix)
A fun meeting with lots of games and puppet show. Much preparation needed, though.

Estimated time: 2.75 hours

Program structure: Welcome, Dinner*, 3 icebreakers, main program, invitation

*option of lunch/tea/dinner

Welcome (ANIMAL WATCH)

Purpose: to pair people up (if possible, a visitor with a cell member)

Preparations: paper with a name of an animal written on it. Make sure there are 2 copies of every name.

2nd icebreaker (PASSING THE BALL)

Purpose: To encourage active group participation

Preparation: spoons, ping pong balls and presents for the winning team

3rd icebreaker (BALL ROLLING RELAY CONTEST)

Purpose: similar to passing the ball’s purpose.

Preparation: marked race lanes (e.g. with string across floor/lawn), ping pong balls and chopsticks.

4th icebreaker (BLANKET GAME)

Purpose: To encourage participation

Preparation: blanket, 2 persons to hold the blanket

Worship: Songs that speaks about friendship and what a friend JESUS can be to us

Main program: THE PUPPET SHOW

Preparation: Large screen for puppets, 2 sock puppets, 5 picture slides. For stage setting, large cardboard with a hole cut into it to make it look like a television and a piece of cloth drape over a bar which is put between 2 stools/table.

The story is told in a relaxed manner. Start with 2 friends talking… and one starts to share about his/her best friend, JESUS. The story of JESUS unfolds, focusing on the crucifixion part of HIS life. Story ends with the 2 friends discussing and allowing the flow for members to share their personal testimony and John 3:16.

4. LOVE LETTER FROM GOD (EASTER 2003) (Part 1) (Part 2)
A simple home-E. Not many games but more activity based.

Estimated time: 2 hours

Program structure: welcome, icebreaker, food, worship, after activity

Welcome

Purpose: To welcome guests and cell members. May have a short icebreaker if some guests have not arrived.

Icebreaker (choose either one)

LOVE LETTER FROM GOD

Preparation: A red heart-shaped paper with some double-sided tape on the reverse side, a dark peach heart-shaped paper, a black paper with a light peach paper positioned in the centre and  string.

Purpose: The final product (a photo frame with 2 hearts) serves as a door gift for guests to bring home. 


 A few cell members to share how their life has changed after receiving the ‘love letter’ from GOD.

SPINNING THE BOTTLE

Preparation: one bottle that spins, small pieces of paper and hard-boiled eggs

Purpose: To give feedbacks/opinions about what Easter is to them

Help cell leader/presenter in the summary and move on t tell why Christians celebrate Easter and the true meaning of Easter.

John 3:16 and testimony sharing shared in a natural way during meal.

Universal Studios Easter tour, Easter 2004

A fun home-E to have. However, lots of preparation and available space is needed. But, it is definitely a good way of bonding with cell members and to encourage teamwork. Games for the main program can be adapted so it is suitable for all ages and has been tested on people age 20-50 years old.

Estimated Time: 2.5 hours

Program structure: Icebreakers, meal, worship, main program

Icebreakers: To be kept minimalist for there’ll be lots of moving around later…

Option 1 BLANKET GAME

Preparation: blanket

Option 2 EGGVOLUTION

Purpose: To get everyone relaxed and just have some fun

Preparation: None!

Option 3 SKITTLES (the sweets)

Purpose: To encourage participation

Preparation: A packet of Skittles

Main Program: THE UNIVERSAL STUDIOS EASTER TOUR
A sequence of games designed to represent man’s need for Jesus Christ and to evoke certain emotions (E.g. fear, frustration, desperation, sacrificial, realization that an individual has a choice to make, etc). The games are divided into 4 movie stations (Panic Room, Desperado, Escape from Alcatraz and The Matrix) which represent the fall of man, men’s need for a Saviour, someone paid the price and new life. Games can be adapted according to target audience and available space. 
A de-briefing at the end of the game is needed to tie-in with the invitation, sharing of testimonies and John 3:16. 
Christmas Home-E

Fellowship with the King, Christmas 2004

A movie-themed home-E. Suitable for all ages. Participants may not need to watch LOTR to participate but would give them a better appreciation of games and drama. 

Estimated time: 2.5 hours

Program structure: Welcome, meal, icebreakers, drama, carols

Welcome: A host to introduce the events for the meeting.

     Game master to co-ordinate ice-breakers.

1st icebreaker: FINDING YOUR TEAM MEMBER
Purpose: To divide everyone into groups in preparation for the icebreaker after the meal

Preparation: Pieces of paper written with names of carols on it, a small box, double sided tape, cardboard, adhesive labels.

2nd icebreaker: Choose either one

MIDDLE EARTH BOARD GAME

Purpose: To encourage participation through answering trivia questions on LOTR and

   general knowledge (for those who didn’t watch the movie)


   To promote teamwork among groups

Preparation: Flip-chart paper, colour papers, pieces of papers, blue/thumb tacks.

WRAP THE EGG

Purpose: To encourage teamwork, creativity and sharing of materials inter-group.

Preparation: eggs, newspaper, straws, tissue, cellophane tape and scissors.

Main program:

A CHRISTMAS STORY

Purpose: Re-enactment of Jesus’ birth scene with a LOTR flavour

Preparation: Duplication of the dialogue scripts

Guests and members can all participate in the drama as prior rehearsals are not required. Everyone takes turn to read the dialogue script, except for the narrator.

The drama naturally flows to singing of Christmas carols.

After carols, host to give a short explanation regarding the meaning of Christmas followed by testimonies and sharing of John 3:16.

Other Home-E Programs

Mooncake Party, 2001

A fun Home-E. Lots of games and light-hearted.

Estimated Time: 1 hour and 15 minutes

Program structure: 4 icebreakers, John 3:16 sharing

Icebreakers:

Moon Flaming

Purpose: To encourage members to mingle with guests


 To encourage team members to work together

Preparation: candles, matches, lanterns and sticks

Moon Walking

Purpose: To get the contact of visitors

To be the first team to finish walking around the community with lanterns still lighted and information cards completed.

Preparation: Lanterns, candles, matches, pencils and information cards

Moon Eating

Purpose: To further build teamwork among members


 To be the team that eats the most moon cakes in 3 minutes

Preparation: Moon cakes, spoons, forks and knives

Moon Talking

Purpose: To explain the Christian perspective of the Moon cake Festival


 To provide a platform to transit into sharing John 3:16

Preparation: Stories of Legend of Mid-Autumn Festival or Origin of Moon cake.

~~~ Appendix 3 ~~~

Community Outreach Project [COP] - stories and testimonies
PROJECT 1: Children’s Lantern Party

Purpose

To establish initial contact with residents in a non-threatening and relaxed atmosphere

To make our presence felt in the neighborhood

Process

Size of the project

Suggested 60 children and 40 adults

This number is large enough to create excitement yet small enough for meaningful interaction

Party theme

Children’s lantern party

The theme will determine the decoration, songs, games & activities

Party Strategy

Before the party, a Gotong-Royong will be organized to clean up the venue. The cleaning up will be physical and spiritual in nature

This will be held 7 days earlier

Publicity will be made and open to all target residents to participate in this Gotong-Royong

Date, time and venue for the events (Gotong-Royong and Party)

Gotong-Royong will be held on Saturday
Time – 5.00pm – 7.00pm
Venue – Children’s play ground 
Party will be held on Sunday
Time – 6.00pm – 8.00pm
Venue – Children’s play ground
Responsibility List

Program Coordinator – Isaac
Publicity/Flyers/Banners – Ben & Christopher 
Gotong-Royong Coordinator – Ong
Games/Activities – Teng
Food – Alice & Lucy
Lantern/Candles/Moon cakes – Evelyn, Christine,
Physical set-up and clean-up – Christopher
Proposed Budget

Food/moon cakes





RM  A

Lantern/candles/tapes




RM  B

Flyers/banners (500 copies and 1 piece of cloth)
RM  C

Gotong-Royong expenses




RM  D

Games/activities





RM  E

Physical set-up





RM  F

Miscellaneous





RM  G

---------------

RM ABC

=========

Overriding Factor

Under girding the whole event with much prayer throughout our preparation. Never get so distracted with the program that we forget to seek God’s face and direction. Allow the Holy Spirit to direct us into the purposes of God’s will for our neighbors. Thus, should any changes deem necessary, please provide feed backs in order for us to receive God’s fullest blessings on this project. All Glory to Him who is Able to Keep us from Falling. Amen.

PROJECT 2A: Chinese New Year Yee-Sang Dinner Party

I had just started attending the Cell Group when I was told that we would be having a Yee-Sang Chinese New Year dinner party at DSP for the neighborhood in SEA Park. It was to be held at 6:30pm on Sunday, the 12th day of Chinese New Year. The objective of the event was to reach out to, and to build up the rapport with the Sea Park community. The strategy was to take advantage of the festival to bless the Sea Park community without any strings attached, by distributing Mandarin oranges FOC to about 300 households, and then invite those whom we think are friendly and open to come for the FOC dinner. The distribution of the fruit was done the Sunday afternoon, precisely two weeks before the Yee-Sang dinner.

In order to avoid giving bad Mandarin oranges and hence a bad impression to the community, we carefully selected and packed all the good fruit after our Cell Group meeting on the Friday just before the distribution. Even the kids were helping out and of course a few Mandarins oranges ended up in our stomachs! It was good to see that the whole cell group was excited, high spirited and working together in one spirit and purpose. That night we prayed for good weather and for God’s guidance in whom to invite for the dinner. 

Come Sunday morning I was all excited and worried. I basically don't have problems talking to people but I have a problem with talking in the Chinese dialects. It was typical of a P.J./K.L. born person to an urban family. We're mostly "banana people" - yellow on the outside and white on the inside. God is good; I was paired up with someone who didn’t seem to have problems with the Chinese language. The weather was nice and sunny, too. It was interesting that most people were hesitant when we knocked on their gates, but when they realized that we were giving them something, the suspicion just melted away. There was then no hesitation in opening the doors and talking to us. It was also amazing how people had no reservations when it was our kids (some of the cell members' kids wanted to follow us) who called at the gate. Hats off to those kids! The friendly residents, who gave us their contact numbers for future communication, were invited for the dinner there and then. When we got back to our ‘base’, we were all thirsty, tired and excited. During the de-briefing, there were stories of how friendly and unfriendly the people were. 

The days leading up to the dinner party were a time of intensive preparations and prayer. Telephone calls were made to those households we invited during the Mandarin distribution. This was followed by personal visits, during which our custom-made invitation cards were delivered. Thanks to our graphic designer, for the beautiful cards! At our Cell Group meetings, we were challenged to pray and believe that the Lord would hold back the rain from 4:00pm to 10:00pm (the dinner was to start at 6:30pm and end at 9:00pm) as weather was crucial for the success of the event. We prayed this way as it had been raining during the evenings leading up to the dinner. Five days before the dinner, we had a total of 55 confirmed guests. Two couples from the Chinese church were also coming to help us out with the Chinese-speaking guests. 

Finally the day arrived. The whole morning and afternoon was hot and sunny. As evening drew nearer, dark clouds began to gather. Almost everyone was getting concerned; it was a time of faith and trust in the Lord. Believe that God would control the weather or that it would rain. I started praying as I helped out in getting the yee-sang ready and making sure the tablecloths didn’t fly-off. I'm sure the others were praying just as hard. Shortly there was a very strong wind. This worried me more but I stood firm on my belief. I told God, "Lord I believe, help my unbelief." That strong wind was from God because it blew away the dark clouds. That was one "hurdle" overcome. Next was the turn out for the dinner. In total only 20 plus guests came. It was kind of disappointing. 

After a brief introduction we kicked-off with an icebreaker. Alan led us in learning how to count. He gave us words such as “love” and “Chinese New Year”. We had to count the number of letters in the words and form groups with that number. The group that didn’t have the correct number had to sit out the game. The last word brought about a deadlock. There were two groups and both were short of two persons. No one wanted to move. One teenager went to the other group and grabbed his younger brother over. The younger brother immediately returned to his original group on being released. Finally one lady and her daughter defected. They went over to the other group and that brought an end to the game. She said, “Better I move and win than stay and lose.” What a thought! You know, better we move to God’s team and have life than to stay in Satan’s team and have death. 

What came next was a Malaysian favorite - FOOD. We started with yee-sang. Another special course was roast pork - we actually ordered an entire roast pig! Food and fellowship - our favorite combination. We had a good time of interaction with our guests and each other. During the course of the evening, there was Great Rejoicing in Heaven as two people gave their lives to the Lord. Praise God! This was indeed beyond what we imagined and asked for, as the event was meant to be neutral, non-religious and non-threatening to the community.

After our guests had all gone home, our Zone Pastor told us that as he was coming to DSP that evening, there was a thunderstorm all the way from Taman Tun Dr. Ismail. In fact car alarms were going off. As he turned into Jalan 21/29 (at the reservoir), the rain just vanished. There was not a single drop of rain in SEA Park. My cell leader was coming from Puchong and he said that it was also pouring rain all the way until he reached SEA Park. In Amos 4:7 (NKJV) it says, “I also withheld rain from you, when there were still three months to the harvest. I made it rain on one city; I withheld rain from another city. One part was rained upon, and where it did not rain the part withered.” That’s what we saw, the mighty hand of God at work. 

When I sit down and think about the whole event, I see God moving. On that day, I saw two miracles, the two salvations and God holding back the rain from SEA Park throughout the evening. What I perceived as ‘failure’ in terms of turn out, God used to bring out the best. After all He is the Master Planner!

PROJECT 2B: Follow Up Visitation to Party Comers

Date

:
Friday, 

Time

:
8pm to 11pm

Purpose
:
Follow up contact with the residents who attended the party

Following the 3-day fast, we felt that it would be good to end the fasting period by visiting the residents. Two weeks ago, we prayer walked the area and put in their letterboxes the "Thank You" cards for those who attended the party.

During the week, we called up the residents to inform them of our desire to visit them on Friday night. Of the 36 families who came to the party, 15 welcomed our visiting them. Some who declined our intention to visit are Christians from another church or were not going to be home on Friday night.

Before we set off, the Cell Leader shared with the group on Deut. 20:1 - 4. I encouraged them not to be afraid as the Lord is with us and will fight for us; as such the victory is at hand, even though the residents may be more numerous than us. Though several of us experienced spiritual attacks in one form of another since the beginning of our cell group life, we are not to give in to the devil but press on in the Lord. In the days of Joshua the pagans were driven away from the Promised Land but in our case, the residents shall be driven from the kingdom of darkness into the Kingdom of Light!

When we visited the residents, we invited them to next week's Harvest event. Besides that we had a survey form with a list of questions to ask them. This serves as a means for us to determine their background, religion, needs and interest. Of course this survey form was not done in the presence of the hosts.

Most of the residents were opened and some of us had the opportunity to share the Gospel and pray a prayer of blessing for them. Many of them were responsive and would want us to inform them of future events. There were several Christians among them, 4 are already attending DUMC celebrations.  

We have been keeping in touch with one of the ladies who visited DUMC. She had been hedging about coming to cell. Tonight, after our visit, she made a definite decision to visit our cell next Friday. Praise the Lord!

During debrief, everyone was excited over the visits we had. We felt blessed that we had the opportunity to meet and get to know the residents better. Everyone really enjoyed the visits and felt encouraged that each cell member has moved out of his/her comfort zone. 

PROJECT 3: Christmas Gift-Wrapping
Any shopping centre is the greatest place to connect with people. In our case, we selected Atria Shopping Centre as our community. This was our first attempt at Christmas gift-wrapping and cooperation with The Management of the shopping centre. Every shopper who came for wrapping service was given a connection card with the following message: 

Christmas is about God’s love

for every person.

 

We hope this ‘gift-wrap’ service 

brightens your day. 

 

Thank you for shopping at Atria.

 

 

OASES CG

DUMC

Leong 012-2181570

Josephine 016-6957584

Grace 012-2545263

Goh 019-2883944

 

The cell members volunteered to offer their time and labor for the wrapping service scheduled at different time intervals on different weekends. Over the last two weekends (Sat and Sun) before Christmas, we met different shoppers presenting their present to be wrapped. Initially, we did not manage to wrap a lot of present. We extended the wrapping service for another 2 days before Christmas when we discovered many last minute shoppers. We wrapped a lot of present and some had amazing conversation.

Pre-planning

Identify the shopping mall/centre you want to go.
Share the idea to cell members.
Determine your budget - buy the wrapping paper in bulk to get the best prices.
Sourcing for material - tape, tag card, wrapping paper, scissors, signage that say "FREE WRAPPING SERVICE", etc.
Connection Card.
In the card, we printed Oases CG (can be denoted as Community Cell or Cell Group). You may wish to name your group for this operation.
Do a practice session before beginning to wrap in earnest.
Optional: Digital camera, video camera
Get some gospel tracts. 
Prepare a duty roster.
Don't forget DUMC name card.
On the day of wrapping service
Set up the wrapping service counter at a location determined by the shopping center. (In our case, the management provided tables and chairs.)
Prepare some ribbons as an added decoration for the wrapping.
Pray as a group before you begin.
Ensure that all the necessary materials are on the table. (E.g. gospel tract, connection cards, tape, blade, scissor, etc)
During operation

When wrapping presents, open up the conversation with those you're serving.
Most shoppers will approach your counter because they notice the signage and the wrapping service provided. Serve them gladly with a broad smile.
When you see a shopper with many shopping bags, take the initiative to ask if they have any present to be wrapped.
Some shoppers will be surprised of the free service provided. And they may offer to pay for the service. But always tell them everything is free from paper to the ribbon!
They may think that you represent the shopping management or doing it for charity. Let them know by telling them that we are not employees of the mall. We are on our own. Here you can show them your connection card.
After operation

After each day of operation, ensure that everything is neatly packed leaving no debris on the floor or on the table.
Don’t forget to jot down your experience and feedback.
Share those experiences and feedback with others when you have your debrief time. 
Write a letter of thanks to the shopping management for allowing you and your team to offer the space and support for the wrapping service.
If you use a video camera, view it together during debrief.

PROJECT 4: Mother’s Day Carnation Giveaway
One aspect of a cell group life is to involve cell members in reaching out together to touch the community. In conjunction with Mother’s Day, three cell groups involved in the distribution of free carnation flowers in some residential areas near Bandar Sri Damansara.

It was Saturday morning where cell members gathered to pray and collect the flowers. Each flower was attached a connecting card with a message: 

Happy Mother’s Day

We hope this small gift brightens your day. 

It’s a simple way of saying that God loves you.

From: Oases Community Cell

The cell groups were divided into a few teams of two people. For nearly two hours, the teams distributed 200 carnation flowers. After the distribution, all came back for debriefing over a cup of tea and cakes.

Some team members shared how they were invited into the homes for further conversation. They were greeted with appreciation. Those who received the flowers were surprised by our gesture. However, some who thought they were door-to-door sales person also turned them away.

All those who involved in the distribution were encouraged in this simple yet meaningful way in getting involved in the life of the community. 

Through a simple community project and at an affordable cost, we discover it helps us to develop the mentality of ‘people-helper’. God is not looking for heroes with great levels of gifting rather for available followers who are willing to serve faithfully. Small things when done again and again with faithfulness – will begin to make a difference.

Goh Chee Beng and Grace Goh
PJ North 4
Pre-planning

Identify specific areas you want to cover.
Share the idea to cell members.
Determine your budget.
Sourcing for material.
Connection Card.
In the card, we printed Oases Community Cell. You may wish to name your group for this operation.
Creative ideas on the presentation of the flower.
Prepare the flowers attaching each flower with the connection card.
Optional: Digital camera, video camera
On the day of operation

Gather at a designated place, and this will be the operation center.
Prepare light refreshment (eg. Hot tea, coffee, green tea, water, cakes, biscuits) to be served before and after operation.
Pray as a group before sending off the team(s).
After operation, go back to the operation center for a debrief.
 

During operation

‘Free flowers for Mother’s Day’ or in any other way – verbalise it as you knock/press the doorbell of each house or someone walking on the street.
Strike a conversation. The rest is up to you to connect with them.
You may face objection, just be prepared for it.
Some may ask you why you are doing this. Just answer them plainly.
Ultimately, get the name and address of the respondent.
After operation

All team members will deregister at the operation center for debriefing.
Don’t forget to reflect - you and your team members need to have time of storytelling to solidify what just happened in their hearts.
Debrief is a time set aside to do some downloading. Share it over a cup of tea what happened. This is a great opportunity to encourage everyone onward in their experiences.
Someone will have a challenging outing. The challenging and positive stories will also allow timid people to reinterpret their experience in the safety of the larger group.
If you use a video camera, view it together during debrief.
Community Outreach Project Manual

INTRODUCTION

The purpose of this manual is to give those interested in community project a simple, step by step plan of how to go about launching a community project. It by no means contains every known method of community project but it does contain some tried and proved ideas. Ultimately, however, those who have the compassion for the community needs the guidance of the Holy Spirit to reveal to them the specific strategy that will reach their community. Because something has worked well in one area doesn't guarantee automatic success in another.

Another important matter to keep in mind is timing. We can have all the information, plans and strategies possible, but if the timing is out then not much is accomplished. Community project then needs to be approached from both a spiritual and a practical perspective. It doesn't have to be either/or, it can be both. The idea then is:

Get as much information as possible;

Plan, plan and plan some more;

Pray, pray and pray some more; and then; 

Launch out, when the Holy Spirit is saying: “Go for it now!”

The Great Commission is about telling the world that there is a God who loves them and wants to have relationship with them through Jesus Christ. I believe that community project is one of God's major keys to accomplish this. My prayer is that this manual can assist someone, somewhere for a community project for the glory of God.

VISION

INTRODUCTION:

How do you know if God is calling you to embark on a community project? 

I believe many people don't attempt to do a community project because of fear of the unknown. We should never base our decisions on fear but on faith.

Apostle Paul said in Eph 3:20, “Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that works in us”. 

God has given you a promise that you cannot fail. What would you attempt for God? Pause for a moment and think about it. This scripture in Ephesians promises us that when we launch out in the will of God then we cannot fail.

Now think about how many times you haven't undertaken a venture because you feared failure. If this fear were not there, would you have done anything different? I wonder how different our lives would be.

The purpose of this chapter is to convince you that if God plants a vision for a community project in your heart, and if you allow Him to work through you, YOU WILL SUCCEED.

A.
HOW TO GET A VISION.

a)
GO TO GOD.

Jer 33:3, “Call to Me, and I will answer you, and show you great and mighty things, which you do not know”.

Take some time out with God. There is no better way than to spend solitude moment with God – a few days of a personal prayer advance, and listen to what God will say to you.

b)
LISTENING TO THE VOICE OF GOD.

I'm not talking about the audible voice of God. I'm talking about the leading of the Holy Spirit within our spirit. Rom 8:14 says, “For as many as are led by the Spirit of God, these are sons (children) of God”. The voice of God:

a.        Never contradicts the Word of God.

b.        Comes as a prompting within your spirit.

c.        Do not condemn you, but will edify you.

d.        Creates faith and counteracts fear.

I have discovered that in listening to the leading of the Spirit, we have to differentiate between the voice of God, the voice of the flesh, and the voice of the enemy. The voice of God will always say, “God who works in you is able”. (Eph 3:20) The voice of the flesh says, “Stand aside world, I am able!” The voice of the enemy says, “You are unable. Whatever you attempt will ultimately fail”.

Once you have learnt to hear the voice of God, you will recognize it. It's a loving father's voice; correcting what is wrong, encouraging, faith building. He believes in you. He wants to guide and direct you. In His timing He will open the doors of opportunity and He will use you to extend His Kingdom.

c)
JOURNAL THE THOUGHTS

No matter how wonderful the books are, your God given strategy will not necessarily be found in their pages. But God has the strategy for you. There is a scientific approach to community project and there is a spiritual approach. First get the spiritual and then add to that the scientific methodology.

Ask God:

a.        Does He want you to embark on a community project? 

If He says 'no' then find out in what other areas your destiny lies. If you feel He says 'yes' then ask the next question. 

b.        Where does God want you to embark on a community project?

Sometimes God will give us a specific place. Other times He gives us a housing area and leaves the specific choice to us. Don't forget that in giving us direction God doesn't leave out the fact that He's given us intelligence.

c.        When do you feel to start?

Resist the temptation to start too soon. Often it's when everything starts to come together that the timing of God is established. But it's imperative to understand that God doesn't work as fast as we often want Him to work. Be patient so that when He gives the go ahead, you are ready to run.

PLANNING

INTRODUCTION

      
Planning will save you time, energy and pain. We have seen too many churches fail simply because of poor planning. Planning for community project in many ways is similar to family planning. Some families plan their children, others have unplanned pregnancies. Whatever the case, most people have the same amount of time once they are pregnant to prepare before the baby arrives. When the baby arrives, it is the unwise parents who have not prepared mentally, physically, emotionally and especially practically. Babies will need nappies, food, clothes, time, care, attention and a host of other things. We need to see community project in the same light. Before the project is birthed, prepare, plan and get ready.

      
Four phases of Preparation are:

      
a.
THE CONCEPTION PHASE

      
This is the phase where the Cell Leader/Zone Leader conceives the vision. God plants a seed in your spirit. You may not fully know what type of community project it is and the finer details of when, where and how but you know that there is a burden in your spirit and a rising compassion in your heart for the community of God.

      
b.
THE GESTATION PHASE

      
This is a crucial stage in the planning of a community project. It is in this stage that the structure and future strength of the project is being mapped out. I have discovered that from the past two projects I have done on two different communities, if a community project fails, it can invariably be traced back to poor development in this phase. Most of the groundwork for the community project needs to be done in this stage. The Cell Leader/Zone Leader needs to be clarifying their vision, doing their feasibility studies, honing in on the exact area of the project. They need to begin developing their cell members, working on their specific strategy, raising the necessary finances and support.

      
c.
THE BIRTH PHASE

      
This is the day we have all been waiting for; the day of the Community project is launched. The project is ready to open its doors to the public and begin to function as a centre of worship, care, discipleship and evangelism. If good groundwork has been accomplished there is absolutely no reason why there shouldn't be a decent gathering of people at this event. This then becomes the beginning of a centre within that community that will consistently see the kingdom of darkness destroyed and the Kingdom of God extended. A lighthouse has been lit and darkness must flee.

      
d.
THE MATURITY PHASE.

      
Again, if the Cell Leader/Zone Leader has planned well, this phase is a natural consequence of a healthy birth. The test is how well we do the follow up with the community and how well it is fulfilling its vision. The goal of this process should be for the Cell leader/Zone leader to ultimately reproduce and nurture other members within their cell or zone into being.

DOING A FEASIBILITY STUDY (DEMOGRAPHICS OR PROFILING)

 
INTRODUCTION

A feasibility study ought to help build a profile of the typical community that is being targeted. Thus, community profiling is “seeing the community as it is not as it appears to be. It is the process of getting to know a community by way of research, observation and interview.”

      
Why profile the community? The basic reason is to give the cell leader/zone leader a detailed understanding of the area they plan to go into. This information can even give them ideas of how to best reach their target area. The more you know about your community the better equipped you will be to meet its needs. Also keep in mind the importance of actually meeting people face to face. 

There is also a practical reason for profiling. It is for the purpose of planning the relevant penetration programmes. Profiling gives you vital information of the demographics of the community. For example, you would not plan a major work for the elderly if the profile of the community shows that it comprises mainly young families.

Another important reason for profiling is prayer. Profiling enables you to engage in intelligent and targeted intercession.

      
A.
WHERE TO GET INFORMATION.

a.
The Local Town Council 

The Property Developers Office (If it is a new place that has not been handed over to the Local Municipality)

      

c.
Library.

      

d.
Ministry of Housing.

      
B.
WHAT INFORMATION TO COLLATE.

      

a)
Population.

      

i.
Population figures.

      

ii.
Composition of male, female, youth, children.

      

iii.
Ethnic composition.   

      

iv.
Average age.  

      

v.
Marital status.  

      

vi.
Any information you feel may be relevant to your project? 

      

b)
Religious awareness

      

i.
Prominent religion   

      

ii.
Strongholds and shrines

      

iii.
Religious places  

      

c)
Economics.

     
 
i.
Population employed.   

      

ii.
Population unemployed.   

      

iii.
Average income.   

      
iv.
Trades people, professionals, which type of occupation is prominent.   

      

v.
Industry. 

      

d)
Housing.

      

i.
Average housing cost.   

      

ii.
Number of dwellings.   

      

iii.
Which type of housing is prominent: unit, high rise, etc?   

      

iv.
Rentals, mortgages, housing commission, outright ownership. 

      

e)
Education

      

i.
What schools are in the area: pre-school, primary, high school?   

      

ii.
Tertiary education, colleges, universities.   

      

iii.
What is the educational level of the community? 

vi.
Trends.

a. In age, housing, ethnic composition.   

      


b. In growth and industry.


Community profiling is a process that cannot be rushed. One interview or survey will not do the job. To do a good and proper community profile will require effort and commitment. Once you have compiled this data, you are then ready to work out with the Holy Spirit how to best approach this wonderful prospect of a community project. Consistently take walks down the streets and talk to the locals and shopkeepers. Observe, pray, ask the Holy Spirit to open up to you the strategy that is best suited to impact this community. The key to community penetration is prayer. Only through prayer can the hearts of the community be opened to Jesus Christ.

FORMULATE A PROMOTIONS PLAN

      
A)
Choose a Name

      
Choose a name that says something about your community project in 3-4 words. Avoid religious jargon that only has significance for Christians. Words like Redeemer, Sanctifier, Justifier, Fellowship, Covenant, Gospel and other theological terminologies have tremendous significance for Christians but mean little to those who do not put their trust in Jesus Christ. They understand words like Christian, Church, Centre, Life, Faith, Joy, Peace, Love, God, Jesus, Good News, etc.

      
B)
Direct Mail / Letterbox distribution

The success of direct mail is found in the quality of advertising. For instance, if the mail out focuses on how sinners will go to hell, how bad the world is and it is all printed on a photocopier, then the results will be minimal. However, if the advertisement promotes what positive benefits the community project will have on children, youth, marriages, families, singles, etc and all this is done with some colour, the results will be much more rewarding. If this type of advertising didn't work then your letterboxes would not be inundated with all the junk mail we get.

C)
Telemarketing

      
There are some who would say that this is a wonderful way of promoting the community project. It must have some merit because many firms pay people to sit at telephones and sell their products. Obviously in a church approach, the caller must have a good phone manner and make it clear at the beginning of the call that they are not selling anything. The way telemarketing works successfully is to use the telephone to find interested people and place these people on a mailing list. They then receive a regular follow up call to keep them up to date on the progress of the community project. This method can be rewarding but also quite frustrating if one doesn't like to be knocked back by the person who dislikes his privacy being interrupted.

D)
Personal Invitations

      
This is by far the most effective means of advertising. The preceding methods aid in public awareness, but this method will actually get people to come to the community project. Most people fear being in a group of strangers. The personal invitation overcomes that barrier because they now know someone. Personal invitations work best with an arranged appointment or a picking up point. This is where the cell group members are so vital. If a cell group has a core of 10 people and these ten people all invite and arrange for another 5 people to be at the community project, which means that at your meeting there will be at least 60 people in attendance. There really is no excuse for nobody turning up to the community project except bad planning.

E)
Door to Door Invitations

      
The door to door invitations have both a nuisance and an art form. The advantage you have is that people are surprised to find out that the person knocking on their door is not selling anything but only trying to bring blessing to the home. Yes, there are doors slammed in the face but there are also doors that will open up to a friendly smile and a warm invitation to come to the community project. 

F)
Community Stalls and Notice Boards including Street Banners.

Saturation level is what is needed to promote the community project. Consequently to set up a stall in the community centre to distribute information will aid in the cell group’s goals. To plaster the community notice boards with high quality posters will also benefit in saturating the community with an awareness of the community project.

APPROVALS ARE REQUIRED FROM AUTHORITIES

At least 1 ½ months before the date of the launch of the project, the following approvals are required from the various authorities:-

A)
Police Permit is required from Special Branch. This is a requirement if you are congregating in a public place. You need to find out the public area comes under which police jurisdiction so that you may make the correct application.

B)
You need to inform the local Municipal council or if the housing area or the public place has not been handed over to the local Municipal council, then approval need to be obtained from the local housing developers.

FINDING A PLACE TO MEET

When finding a suitable place to hold the community project, the following things have to be considered:

A)        What is available?

i.
School halls.   

ii.
Playground.   

iii.
Council or community halls.   

iv.
Field (i.e. football, tennis, basket ball, etc)    

v.
Recreational parks   

B)        The Location

i.
It should be easily reached so that your advertising directions do not become complicated.

ii.
It always helps if the general population already knows the whereabouts of your facility. Sometimes a popular landmark can become associated with your facility (i.e.) across the road from McDonalds, next door to the Town Hall, etc.

iii.
It must be visible. Or at least your huge banner marking your facility must be seen by all who drive past.

C)
Signs

i.
Place a bright coloured banner or sign outside your premises/playgrounds/fields. 

ii.
The sign should include the theme of the Community Project, a logo, date and time of programme, Cell leader’s name and contact number.

D)
Lighting

i.
The lighting, especially at night, needs to convey a feeling that people are coming to a friendly place.

ii.
If your facility does not have adequate outside lighting, then rig up your own portable flood lights. 

E)
Decoration.

i.
People need to feel they are in a pleasant environment. 

ii.
Use some portable furniture like plastics chairs and tables.

iii.
Make up some banners that project your theme and hang them from the ceiling.

iv.
Use flowers, plants, coloured overhead transparencies, signs, curtains and anything else that will give the decor of your place a personalized touch. All these things say that you are excited, caring and going places.

CONCLUSION

If you have done your job well, there is absolutely no need to fear your launch. You will feel like an expectant parent the night before the birth of their baby! You will have prayed, interceded, fasted and done everything you and your cell group can do to prepare spiritually. You will also be excited because through your promotions just about everyone in the community knows about the big event. They know exactly what's happening, where, when and why. 

PRAY AND PRAY

The key to community penetration is prayer. We pray for God to open the doors of the hearts of people. In Acts 8:26-40, the story of the Ethiopian eunuch who was seeking God. This is a story of God who has already opened the hearts of someone towards Him. Only God can cause the hearts of men to be open to Him.

The unsaved are blinded by the gods of this age (2 Cor. 4:4). The people are held in bondage by the strongholds and principalities of their minds (2 Cor. 10:4-5) until the veils are removed, the strongholds are torn down and their hearts opened, they will not respond to the gospel.

Prayer is the only weapon against these. Our battles are not against flesh but they are spiritual. Only spiritual weapons will prevail. We should pray for the lost everyday.

We should pray for spiritual cleansing and we must plan prayer walks regularly. There are times you need to plant scriptures in and around your neighbourhood. These are some of the spiritual strategies used for setting the spiritual atmosphere. Our experience has found that prayer walks do make a difference. Community people in an area that had been prayer-walked are more open that those in an area not prayed over.

Not only prayer walk but also regularly planned intercession brings breakthrough. It is encouraged that all the cell members specifically devout an hour a day of target intercession. The key feature of this new surge of prayer is targeted intercession. We pray specifically for households. It is good to have a weekly prayer items and the cell leader will discern God’s voice and the spiritual atmosphere towards the launching date.

THE PUBLIC LAUNCH

     
INTRODUCTION

This is the day that you have been planning for many weeks. Hopefully you have planned well, have everything organized and picked a day when you expect a good attendance.

      
A.
FIVE AREAS TO DOUBLE CHECK THE DAY BEFORE.

      

i.
Preparation of the place.

     
Make sure the place looks wonderful. Your visitors need to be positively impacted.

Preparating Information.

Make sure all your newsletters, visitors’ packs, notice boards, vision and mission statements are all prepared and well set out.

      

iii.
Spiritual Preparation.

      
Make sure that you have all prayed up and sense a wonderful presence of God. This after all is His purpose and He wants to bless you.

      

iv.
Music Preparation.

      
Make sure all the musicians know what songs they are playing, are rehearsed and are organized.

      

v.
Programme Preparation.

Make sure that everyone knows what they must do, when they must do it and how they must do it. Too many silent spots can affect the run of your programme. This will not happen if you have prepared a well running programme.

      
B. 
HAVE ALL YOUR KEY WORKERS TURN UP EARLY.

      

i.
This will give you and your team adequate time to pray.

      

ii.
It will give opportunity to settle any last minute details.

      

iii.
It will give musicians a chance to tune up.

      
iv.
It will create a relaxed atmosphere. Workers are tense if they are late.

      
C.        15-20 MINUTES BEFORE THE LAUNCH.

      
i.
Have your 'welcomers' get ready to greet people, help with children, strollers, wheelchairs, etc.

      
ii.
Ensure that all visitors record their names, telephone numbers and addresses.

      
iii.
Have a music tape playing softly in the background.

      
iv.
By now the car loads of people that have been personally invited should be showing up.

      
D.
LAUNCH TIME.

      
i.
Make sure you start on time regardless of who is or isn't there. The people who have turned up have come to be touched by God. Your job is to minister to them, to the best of your ability, without worrying about those who promised to be there but didn't show up.

      
ii.
The way you start is the way you finish. If you start 5 minutes late it will send a message.

      
iii.
Be sure that all the work you have put in will pay off. What is now ahead of you is the exciting prospect of building this new community. Believe that “He who started a good work will complete it”.

      
iv.
All we can do is give it our best effort and leave the rest to God.

      
HE WILL BUILD HIS CHURCH AND THE GATES OF HELL WILL NOT PREVAIL AGAINST IT.

      
E.
AFTER THE PROGRAMME

      

i.
Mingle, talk to people.

      
ii.
Have some refreshments available and invite people to stay and fellowship.

      
iii.
The core group ought to be hard at work at this time, introducing themselves and getting to know people.

Make appointments and follow people up. The new community programme has begun!

Ensure to make a report of the event and evaluate with your cell members what were the strong and weak points of the programme. Pray over them and cleanse everyone with the blood of Jesus. Your report should be limited to:-

Subject, theme, location, date and time

Programme summary

Highlights – give thanks for salvation (John 3:16), breaking the barrier (with kids) and any testimonies.

Spiritual atmosphere

Follow-up programme
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